
FY 2017 EGREMONT ANNUAL TOWN MEETING
FINANCE COMMITTEE REVIEW AND RECOMMENDATIONS

WARRANT ARTICLE FINANCE COMMITTEE 
COMMENT

A VOTE TO OPPOSE MEANS: A VOTE IN SUPPORT MEANS:

ARTICLE #1 Reports of Officers and 
Committees ($0)
(Finance Committee
Recommendation: NONE)

A routine courtesy to keep you informed by 
your town representatives and departments.

Reports will be accepted. Various reports out to the Townspeople
would be rejected.

ARTICLE #2 Town Budget FY2016
($4,080,039)
Town:   $2,485,379
School: $1,594,660
(Finance Committee Recommends:
a Yes vote on items on the Town 
Budget [see line items.], but 
recommends a No vote on the 
School Budget portion; NO 4, 
PRESENT 1, YES 0)

The school portion, the largest item ($1.6MM) 
is 39% of the budget, which is two percentage 
points lower that last year, and somewhat 
lower than average for many communities. 
The School Budget represents a 9.9% 
(+$143,505) projected increase off of 
“expected” FY16 actual figures. 
Wages plus fringe for all Town departments in 
all categories ($1.5MM) is the second largest 
item (36%) increasing 5.7% for all employees 
of the town; Fringe rises 11.7% and overall 
wages rise 3.4%. It is normal that personnel 
be a significant cost. 
Inflation for the past 12 months for wages is 
at 2.3% in the U.S. The Finance Committee 
has recommended annual employee 
performance review and merit based increase 
system for all remuneration in the future and 
some progress has been made. But much of 
the wage bill is based on across the board 
increases and collective bargaining contracts 
not tied to inflation. All other capital and cost 
of operations equal 26% ($1.05MM) (See 
appendix worksheets.)

Either all or part of the budget does not 
meet your approval.

Note on School Budget: If two towns reject 
the budget the School Committee will have 
another chance to redo and present to the 
Towns for a vote. If the second vote fails the 
Department of Secondary and Elementary 
Education may appoint a comptroller to run 
your District and apportion funds based on a 
formula involving the previous years budget. 
It can get complicated as contractual 
obligations are the first to be 
accommodated. So it will not necessarily 
stop increases in certain areas of School 
cost.

You accept the judgment of the Board of 
Selectmen on Town needs and expenditures. 

On the School budget a Yes means you 
support the School Committee and the 
Office of the Superintendent.
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WARRANT ARTICLE FINANCE COMMITTEE 
COMMENT

A VOTE TO OPPOSE MEANS: A VOTE IN SUPPORT MEANS:

ARTICLE #3 Water Company 
Budget ($23,317.00 Net Subsidy)
(Finance Committee Recommends: 
Approval Yes 5, No 0)

A year ago we noted an outlook for progress. 
The subsidy is dropping by -$40,000, good 
news. Good work has been put in by staff and 
Commissioners, and there is an expectation of 
continued progress. Future opportunity for 
expansion may depend on Town planning.

You disagree with the Water Company 
budget and want it revised.

You accept the judgment of the Finance 
Committee and the Selectboard that the 
Water Enterprise Fund is doing better.

ARTICLE #4 Pay Wilkinson & Sons  
what Egremont owes them 
($2,574.00)
(Finance Committee Recommends: 
Approval Yes 6, No 0)

This is our 2016 accounting SNAFU. It is an 
oops that requires a 4/5 majority to address. 
The Town owes the money and it should be 
paid.

You willingly jeopardize the financial credit of 
Egremont, and you wish to deny payment to 
this provider for honest work performed.

You acknowledge that Egremont made a 
error and we should fix it by paying our debt.

Article #5 Stabilization Fund 
($15,000)
(Finance Committee Recommends:
Approval Yes 5, No 0)

The Finance Committee recommends the 
‘good management practice’ of recognizing 
Town retirement liability over time by tucking 
away some money each year.

Egremont will not set aside money to cover 
future retirement liabilities. This could have 
negative financial implications from 
creditors, and possibly mean a ‘big nut’ 
payment in the future.

You accept the idea that we should pay a 
little as we go for future retirement 
obligations.

Article #6: Historic Preservation 
Restriction
($0)
Finance: No Recommendation

This is a procedural action to restrict the 
School house parcel as a historic area subject 
to limitations and conditions. This action on 
its own has no financial impact in dollar 
terms.

You do not wish to have the School made 
into a special parcel and do not want any 
restrictions on the property or building and 
will forego any funds that the Town might 
get for the property because of the historic 
restrictions.

You agree to let the Selectmen restrict the 
parcel and place limits on it and open up the 
possibility of some State aid to fix up the 
School.
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WARRANT ARTICLE FINANCE COMMITTEE 
COMMENT

A VOTE TO OPPOSE MEANS: A VOTE IN SUPPORT MEANS:

ARTICLE #7 Preservation Repairs to 
the Egremont School
$115,000)
(Finance: 2 Yes, 2 No, 1 Abstain)

This article adds funds to other funds pledged
(about $35,000) to get the work started on 
the Egremont School, silt removal and a 
foundation and leveling of the floor.

You do not want to spend money to fix up 
the School.

You support remedial repairs and upgrading 
the building foundation and structure.

ARTICLE #8 New Dump Truck and 
Snow Plow
($170,000)
Finance Committee Recommends: 
Against (Yes 0, No 5, 1 Absent)

One of the Town’s dump trucks is aging and 
repairs will sooner or later start to get more 
expensive. Finance believes the purchase can 
be delayed or deferred for a year or two.

You do not want to buy a new Dump Truck 
and Snow Plow right now.

You support the purchase of the new truck 
and plow and want to trade in the existing 
truck before its trade value falls more.

Article #9 Planning Board Help 
Developing New By Law
($3,200)
(Finance Committee Recommends:
Against Yes 0, No 5)

Egremont has one By Law in development 
with technical assistance through a grant. The 
Finance Committee thinks one at-a-time is 
enough and the Planning Board should focus 
on it until it is done, then seek another grant 
rather than pay out of pocket for help.

You  think one By Law in development at a 
time is enough.

You support the Planning Board’s desire to 
spend funds for help writing a By Law.

Article #10 Air Packs for 
Firefighters
($119,000)
(Finance Committee Recommends:
Approval Yes 4, No 0, Abstain 1)

The Fire Company is applying for a grant for 
air packs. In case the grant falls through they’ll 
need support to buy the packs anyway as the 
old ones are out of compliance. There is a 
chance the grant will pick up most if not all of 
the cost.

You do not support the possible expense for 
the Volunteer Firefighters to bring their 
equipment up to code.

You agree to try to get the grant but if it
doesn’t come through to buy the needed air 
packs anyway.
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WARRANT ARTICLE FINANCE COMMITTEE 
COMMENT

A VOTE TO OPPOSE MEANS: A VOTE IN SUPPORT MEANS:

ARTICLE #11 Hillside Cemetery
($5,000)
(Finance Committee Recommends: 
Approval Yes 5, No 0)

The Cemetery Committee wants to clean up 
some brush and weeds from the cemetery.

You don’t want the brush and weeds cleaned 
up.

You agree the Town should keep Hillside 
Cemetery well kept and address underbrush 
and over growth.

ARTICLE #12 Friends Of Prospect 
Lake
($5,000)
(Finance Committee Recommends: 
Approval Yes 3, No 0, 1 Abstain)

The Finance Committee feels a modest 
contribution to the efforts to preserve
Prospect Lake is appropriate.

You do not support helping the non-profit 
group that is looking after Prospect Lake.

You believe the Town benefits from a clean, 
well managed Prospect Lake.

Article #13 MACRS Historic Listing
(Finance Committee Recommends:
Approval Yes 4, No 1)

This is a long term project to update the 
historic register of properties in town. It is 
being done a bit at a time and this would be 
another step.

You prefer not to update the Town’s historic 
listings.

You support an up to date record of the 
Town’s historic properties.

Article #14 Ledger Books
($2,000)
(Finance: No Recommendation)

This article was to provide funds for 
restoration of books and ledgers in Archive. 
This article may be “passed-over.”

You disagree with spending money to 
preserve historic documents.

You want various historic documents 
preserved and protected.

Article #15 Speed Limit Trailer
($14,716)
Finance Recommends: Approval 
Yes 5, No 0.

Finance has considered that these devices are 
credited with positive safety results as regards 
self-policing of speed by drivers. Egremont
has shared one of these with Great 
Barrington, but their proven effectiveness is 
encouraging for the value they provide in 
speed control and data collection.

You do not want a speed sign trailer used to 
help drivers monitor their speed and obey 
the limits.

You like the idea of using these effective and 
efficient signs to help keep speeds down in 
Town.
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WARRANT ARTICLE FINANCE COMMITTEE 
COMMENT

A VOTE TO OPPOSE MEANS: A VOTE IN SUPPORT MEANS:

ARTICLE #16 Stabilization Fund
($10,000)
(Finance Committee Recommends: 
Approval Yes 5, No 0)

The Finance Committee thinks this transfer 
makes sense to bolster Stabilization by 
moving our Free Cash down a little bit. Too 
much Free Cash can have negative financial 
implications for the Town and possible State 
aid for various projects.

You want the Free Cash to remain in that 
account. 

You support moving funds to bolster 
Stabilization and reduce the amount of Free 
Cash.

ARTICLE #17 Solar Credit 
Purchasing Agreement
(Finance: Against No 3, Present 2) 

The Selectmen wish to participate in buying 
solar credits through solar farms in the 
Commonwealth. Finance was initially skeptical 
of the contract entanglements and the risks 
versus the savings.

You don’t want the Town to participate in 
joint purchasing agreements.

You support the Town participating in buying 
solar energy credits in an effort to reduce 
overall energy costs.

Article #18 State Funding
(-$153,020)
(Finance Committee Recommends:
Approval Yes 5, No 0)

The Town must vote to accept funds from the 
Commonwealth that are designated for 
Egremont. This will decrease needed taxes by 
$153,020 the amount earmarked for 
Egremont in fiscal year 2017.

You refuse to accept State money and want 
higher taxes.

You want the Town to accept and use State 
Chapter 90 funds for use on roads and 
bridges.

ARTICLE #19 Revolving Funds 
($25,000)
(Finance Committee Recommends: 
Approval Yes 5, No 0)

These funds are used for operating various 
programs such as composting, dogs, various 
inspectors not otherwise covered, recycling 
efforts, and French Park activities. These 
expenditures are expected each year.

You would cut programs at Town facilities 
and locations and not provide for wages for 
certain inspectors.

You support the usual program efforts in 
Egremont and accept that some inspectors 
should be paid for their service.

Article #20 Petition on Lights
($0)
Finance: No Recommendation

This article is a petition to create a By Law by 
passing the planning Board to restrict the 
types, styles, manner and frequency of public 
or private or municipal lighting in Town.

You want to leave things as they are. You think there are too many lights in 
Egremont an you want all lighting that might 
upset anyone to be possibly subject to 
restriction. 
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Human Costs: Wages, Salaries, Benefits

SCHOOLAll Other Operating

39%

36%

26%

EGREMONT BUDGET

FY 2016 FY 2017 %Change % of Total

TOTAL BUDGET $  4,058,309.00 $  4,080,039.00 0.5%

Tax Levy for Water $        64,642.00 $        23,317.00 -63.9% 1%

Adjusted Total $  4,122,951.00 $  4,103,356.00 -0.5% 100%

SCHOOL $  1,670,140.00 $  1,594,660.00 -4.5% 39%

Human Costs Sheet #1 $  1,381,304.00 $  1,459,360.00 5.7% 36%

All Other $  1,071,507.00 $  1,049,336.00 -2.1% 26%

WARRANT ADDITIONS

Article #4: Past Due Wilkinson $          2,574.00 

Article #5: GASB Stabilization Fund $        25,000.00 

Article #6: Historic Preservation Restriction $                       -

Article #7: Village School Preservation $      115,000.00 

Article #8: Town dump truck & plow $      170,000.00 

Article #9: Planning Board By Law Develop $          3,200.00 

Article #10: Firefighter Air packs $      119,000.00 

Article #11: Cemetery Brush Clearing $          5,000.00 

Article #12: Friends of Prospect Lake $          5,000.00 

Article #13: MACRS Historic Listing $          4,000.00 

Article #14: Archives $          2,000.00 

Article #15: Speed Monitor Trailer $        14,716.00 

Article #16: Fee Cash Transfer to Stabilization $        10,000.00 

Article #17: Authorize Solar Credit Purchase $                       -

Article #18: Accept Funds from State $   (153,020.00)

Article #19: Revolving Funds (Various) $        25,000.00 

Article #20: Lighting By Law (Petition) $                       -

$      347,470.00 

GRAND TOTAL CURRENT & CAPITAL PROJECT FUNDING $  4,470,421.00 
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